ia8             Letters to Somebody

Mr. Childers had allowed to become depleted by the
Tel-el-Kebir campaign. During the Tel-el-Kebir cam-
paign all service was extended, and when the war ended
half the army claimed its discharge, and there was
precious little army left.

For weary years recruiting was the burning question
of the day, and we used to watch the weekly returns
as airmen watch the weather reports. - Hartington, with
great patience and constant application, laid himseff out
to rebuild the army, and rebuilt it was during his tenure
of office, and that was practically the chief feature, not
an inspiring one, of his administration.

He was an excellent official outside punctuality and
custody of papers. His minutes were admirable as to
tone, temper and substance, and they were also very
judicial. He wrote good English, and was as courteous
on paper as he was rough-mannered off it. He never
admitted of arrears, and managed to avoid them himself
by working a great deal in the train, but as soon as he
had appended his minute he looked to Providence to
take charge of the papers.

In that respect he was our despair, for not infre-
quently they were left in the railway carriage, no matter
how confidential. In that connexion an extraordinary
coincidence occurred.

He dealt with a very bad case of a "mistake " on the
part of a young officer in respect of a signature on a
cheque. The boy was bound to be broke. Hartington
left the papers In the carriage, and they were found by
the very man whom they concerned and who entered
the carriage as Hartington left it. All the man had to